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BYLAWS

ARTICLEL MEMBERSHIP

Section A. General

The congregation of this church reserves the exclusive right to determine who shall be members
of this church and the conditions of such membership.

1. Qualifications

The membership of First Baptist Church shall be composed of persons who have made a
profession of faith in Jesus Christ as their personal Savior and Lord, who have been
baptized by immersion, who subscribe to the covenant and constitution of this church,
and who have been received by a majority vote of the church.

2. Categories of Membership

Persons shall be included on the church's membership roll according to the following
categories:

a. Resident members shall be those persons living in the geographical area of the
church who are able to participate regularly in its worship, life, and ministry unless
prevented due to illness, infirmity, or the necessities of employment.

b. Nonresident members shall be those persons living outside the geographical area of
the church, at a distance which precludes their regular attendance and participation
in the worship, life, and ministry of the church or with whom the church, after one
year's time, is unable to make contact or communicate. Persons shall be moved
from resident to nonresident status upon notification to the church clerk by the
Sunday Bible Study department leaders, and its extensions, or other church
officers, after a proper investigation has been completed.

Section B. Methods of Admission

A candidate to be considered for membership shall come from one of the following categories,
and shall be presented to the church for membership at any regular Church Conference.

1. Baptism

A person makes a public profession of faith in Christ and is baptized by immersion.



Recommendation by Church Letter

A person presents himself/herself on a promise of a letter of recommendation from
another Baptist church of like faith and order. "A Baptist church of like faith and order"
does not refer exclusively to a Southern Baptist Convention church, but to a Baptist
church that practices believers’ baptism by immersion upon one's profession of faith and
holds to similar core doctrines.

Statement

A person who has been a member of a Baptist or other church of like faith and order,
and in consequence of peculiar circumstances cannot obtain a church letter of
recommendation, may be received into the church fellowship upon a statement
satisfactory to the church.

Watchcare

A Christian who resides in the locality of this church for a brief period of time may join
this body of believers under a "watchcare" ministry. Due to the brevity of the person's
membership, no letter will be requested. One who is under the church's "watchcare" is
not permitted to vote on matters before the church body or hold key positions of
leadership. This relationship normally will be terminated after twelve months or upon
the written request of the member concerned.

Section C. Procedure for Admission

1.

Presentation
Any person may offer himself/herself as a candidate for membership in this church at

any regular church service or through the counseling outreach or ministry of a
ministerial staff member.

Voting

A majority of those members voting shall be sufficient to accept a candidate for
membership.

Dissent

Should there be any dissent as to a candidate, such dissent shall be referred to the pastor
and the deacons for investigation. They shall present a recommendation to the church

within thirty days.



Section D. Privileges and Responsibilities

1.

Every resident member of the church shall be entitled to vote in all elections and on all
questions submitted to the church body in a duly called church conference.

Every resident member shall be eligible for consideration by the membership as a
candidate for all elective offices in the church and its organizations, in accordance with
these bylaws.

Every member of the church may participate in the observance of the Lord's Supper.

Every member shall be encouraged to be faithful in all the responsibilities of the
Christian life, to attend regularly all church services, to support financially the church
and its causes through tithes and offerings, and to share in its organized work through a
commitment of time and talents.

Section E. Removal or Dismissal from Membership

A member of this church may be dismissed or removed from the roll for one of the following

reasons:

1.

2.

Upon the death of the person.

Upon the granting of a letter when the member unites with another Baptist church.
Upon affiliation with a church of another faith or denomination.

Upon action of this church for disciplinary reasons.

a. A thirty-day notice of such action will be given to the offending party and to the
church.

b.  Approval by two-thirds of the members voting will be required.

Upon the written request of a person who does not desire to remain in the fellowship of
this church.

Section F. Discipline

1.

Should any unhappy difference arise among members, the aggrieved member shall
follow, in a tender spirit, the rules given by our Lord in Matthew 18.



Should any case of gross breach of a covenant or of public scandal occur, the pastor and
the deacons shall endeavor to remove the offense, and if this effort fails, shall report the
case to the church.

All such proceedings shall be pervaded by a spirit of Christian kindness and
forbearance, but when an adverse decision is reached, the church should proceed to
admonish the offender or declare him/her to be no longer in the membership of the
church.

Any person whose membership has been terminated for an offense may be restored by
majority vote of the church, upon acceptable evidence of repentance and reformation.

ARTICLE . CHURCH MEETINGS

Section A. Worship Services

L.

The church shall meet regularly each Sunday morning, Sunday evening, Wednesday
evening, and on such other occasions as the members may determine. The pastor or
someone designated by him or by the church shall lead these services for the benefit of
the entire church membership and all people who choose to attend.

By prior action of the members or Church Council, any regularly scheduled service may
be omitted. In the event of severe weather conditions or other emergency, a specific
service may be canceled by the pastor, or, if he is absent or unable to act, by the
chairman of the deacons.

Section B. Special Services

Special services and any other church meeting deemed appropriate in the promotion of the
objectives of the church shall be planned as a part of the life and ministry of the church.

Section C. Church Conferences

1.

Regular church conferences shall be held monthly on a Sunday evening as scheduled by
the Church Council or the Pastor.

Notice of the date of the regular church conference must be announced at the Sunday
morning church services and in the church bulletin at least one week prior to the time of
the regularly church conference.

The pastor or the Deacon Chairman, or, in their absence, a majority of the deacons are
authorized to call additional church conferences to consider matters of special nature or
significance. A one-week notice stating the agenda must be given for these called
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church conferences unless extreme urgency renders such notice impracticable. Notice
must be given in such a way that all resident members have opportunity to know of the
meeting. Only items stated in the agenda may be discussed.

4.  The moderator shall be the pastor. In the absence of the pastor, the chairman of the
deacons shall preside. In the absence of the chairman of the deacons, the vice-chairman
shall preside. In the absence of these three, the church clerk shall call the church to
order and an acting moderator shall be elected.

5. A quorum is defined as 10% of the attendance in Sunday Bible Study on the Sunday the
regular church conference is held.

6. Biblical principles and Robert's Rules of Order (latest revised edition) are the authorities
for parliamentary rules of procedure for all church conferences.

ARTICLE Ill. CHURCH STAFF

Section A. General

The church shall call or employ such staff as the church may authorize. The Personnel
Committee, in coordination with the Pastor and /or the appropriate ministerial staff member, shall
be responsible for preparing a job description for each staff position.

Section B. Pastor

Christ is the head over His body, the church, and is Chief Shepherd of the flock. We believe that
men are called and led by the Holy Spirit to be pastors of local churches. Such pastors are
undershepherds and overseers of the local church, who teach and apply God's Word in order to
nourish, strengthen, and guide the flock as it follows its Lord.

1. Qualifications
a.  Scriptural qualifications are found in I Timothy 3:1-7 and Titus 1:6-9.

b.  The pastor shall be a man of prayer, seeking the guidance of the Holy Spirit in all
actions and decisions.

c.  The pastor shall have a shepherd's heart, shown by loving awareness, sensitivity,
and compassion for people.

d. The pastor shall be doctrinally sound in accordance with Article IV of the Church
Constitution.



The pastor shall have a heart for evangelism and be strongly mission-minded.

The pastor shall acknowledge and be in agreement with the First Baptist Church
Constitution and Bylaws.

The pastor is to be a mighty prophet of God, rightly dividing the Word of Truth to
the congregation.

2. Responsibilities

a.

Ministry of the Word

)
@

€)

Preach and teach God's Word as led by the Holy Spirit.

Plan and usually lead religious services on stated and special occasions and
usually administer the ordinances of the church.

Has special charge of the pulpit ministry of the church, arranges for supply
preachers as needed, and recommends evangelists and special speakers.

Shepherding and leadership of the congregation

)

)

€)

(4)

Be a shepherd and leader of the local church as it strives to function as a New
Testament church.

Work with the deacons and others in visiting and ministering to the physical
and spiritual needs of members of the church and others in the community.

Be moderator of the church and preside at all church meetings except as
otherwise provided in these bylaws.

Be available for personal counseling and to officiate at weddings and funerals.

Equipping the saints (all Christians) for shared ministry

)

)

€)

Lead and encourage members in their spiritual growth and in the
implementation of the work of Christ in the world.

Strive, under the guidance of the Holy Spirit, to keep the church body pure,
holy, and without blame before God and the world.

Emphasize the priesthood of the believer and encourage all church members
to share in the ministry of the church.



d. Administration of the church

M

@)

€)

4)

®)

(6)

The Pastor, with prayerfulness and the searching of God’s Word, will lead the
church in developing a mission and a vision for the church, and then work
with the ministerial staff, deacons, committees, ministries, and membership to
develop goals and action plans to achieve this mission and vision to the glory
of God.

Be accountable to the congregation and supervise directly, or by delegation,
all other staff members.

Work with the Personnel Committee, or other church-designated committees,
in seeking new staff members and assigning their duties.

Be an ex-officio member of all church committees, organizations, and
departments, with the right to delegate staff members to represent him at any
of their meetings.

Call special meetings, when needed, of the deacons or any committee
according to procedures set forth in these bylaws.

Review the job descriptions of ministerial staff members yearly. Evaluate the
staff member's job performance annually with the Personnel Committee and
semiannually himself.

Pastor Selection Procedure

When the church is seeking to fill a vacancy in the position of Pastor, the Pastor Search
Committee and the Deacon Body, will supply needed information about current
personnel policies and will serve in an advisory capacity in the calling of a pastor.
When the Pastor Search Committee is ready to invite a candidate to come before the
church in view of a call, the Personnel Committee will be invited to join the Pastor
Search Committee in issuing an invitation. A person serving in the posttion of interim
pastor cannot be considered for the vacant pastor position.

a. The Pastor Search Committee Selection Procedure

The Chairman of the Deacon Body shall preside at a regular or called church
conference to review the procedure, as presented below, for the election of a Pastor
Search Committee.

1)

The Chairman of the Deacon Body and the Chairman of the Personnel
Committee shall serve as ex-officio members of the Pastor Search
Committee.



(2) In order to get as much of a cross section of the membership as possible, each
Sunday Bible Study Department and its extensions, from the Youth through
all Adult Departments, shall nominate from their own number, including
associate members, two members who would be willing to serve on the
Pastor Search Committee. In addition, the Deacon Body shall nominate two
members from their number and two members will be nominated at large
from the church membership.

(3) After giving a one-week notice of an impending vote, these nominees will be
listed on a paper ballot, by Sunday Bible Study Department and its
extensions, and other categories, as formerly mentioned, and voted on at a
regular morning church service(s). Each member present at the designated
worship service(s) will vote for seven (7) nominees with no more than one
(1) nominee from each category, and further that should the situation arise,
only one member from one family could serve on such committee. The term
family would be defined as husband, wife, son, daughter, brother, sister, and
grandparents. In the event two family members are elected to the committee,
only the family member receiving the largest number of votes will be eligible
to serve on the committee.

(4) The seven (7) nominees receiving the highest number of votes will serve as
the Pastor Search Committee. The committee shall consist of seven
members and two alternates, representative, insofar as possible, of all adult
age groups. First and second alternates shall assume active membership on
the Pastor Search Committee in the event of the resignation or inability to
serve of one or more regular members. The alternate members shall attend
the Search Committee meetings but shall have no voting privileges unless
activated as aforementioned. No church staff person or his/her spouse shall
serve on this committee as a regular or ex-officio member. The Chairman
of the Deacon Body will call the Pastor Search Committee together and
preside as the elected Committee chooses a Chairman, Vice-Chairman,
Secretary, and such other officers they deem appropriate.

(5) To make a recommendation to the church to consider a prospective Pastor, at
least six of seven members of the Pastor Search Committee must agree on the
recommendation.

b. Recommendation from the Pastor Search Committee.
(1) The Pastor Search Committee will make available, in writing, to the church
members the following data at least seven days before the recommended

person is scheduled to preach in view of a call.

(a) Biographical information about the person recommended.
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(b) A joint statement from the Personnel Committee and Finance
Committee recommending a total salary package.

(c) Information concerning the date the recommended person could begin
his ministry with the church, and any future commitments the
recommended person felt he should honor.

(d) Information whether or not the recommended person wishes to bring his
own staff with him, should he be called.

On the Saturday before the Sunday the recommended person is to preach in
view of a call, a meeting open to all members shall be scheduled for the
purpose of an interchange between the recommended person and church
members.

On this same Saturday, a meeting shall be scheduled with the following
present: the recommended person, the Deacon Body, ministerial staff
members of the church, the Personnel Committee, the Pastor Search
Committee, the Finance Committee, and Church Council. The Chairman of
the Deacon Body shall preside with a free interchange of questions and
answers for all persons present.

After the recommended person preaches on the following Sunday morning,
the Chairman of the Deacon Body shall call the church members present into
a called church conference for a vote by secret written ballot on the question
of calling the reccommended person. A ninety percent (90%) affirmative
majority of those present and voting will constitute a call by the church to the
recommended person.

4, Termination of the Pastor

a.  The Pastor may terminate his relationship with the church by resignation after
giving at least two weeks notice.

b.  The Pastor may be terminated at the request of the church for the following

reasons:

(1) Failure to adequately perform the duties of that position as outlined by his job
description.

(2) The preaching or teaching of heresy.

(3) Moral misconduct which would reflect a negative witness on the Body of

Christ.



C.

Section C.

1.

In the event that charges as outlined above are brought to the attention of the
Personnel Committee and the Deacon Body, the following procedure will be
followed:

(D)

)

©))

4

&)

(6)

7

The Chairman of the Deacon Body and Chairman of the Personnel
Committee will go to the pastor in accordance with Matthew 18:15-17.

If the charges so made are determined to be valid, the pastor will meet with
the Deacon Body and Personnel Committee combined in order to give
responses to the charges.

The Personnel Committee and the Deacon Body will then consider a joint
recommendation to the church for termination of the pastor.

A called church conference shall be held with a minimum of two (2) weeks
notice required for the church to consider a recommendation for dismissal.

After the recommendation has been presented and the matter is discussed, a
vote by secret written ballot will be held.

A two-thirds (2/3) majority of the members present and voting must agree to
issue a termination notice.

A called church conference to consider the dismissal of the Pastor shall be
moderated by the Chairman of the Deacon Body.

Interim Pastor

Selection Procedures

a.

The Personnel Committee and the Deacon Officers shall meet and constitute an
Interim Pastor Selection Committee (IPSC).

)

)

3)

4

The IPSC shall collect and evaluate the resumes of men qualified to be
Interim Pastor (IP).

The IP should meet the same qualifications as the Pastor as stipulated in
Article ITI. Section B. 1. of these Bylaws.

The IPSC may submit to the Church a candidate for Interim Pastor who
receives 80% or more approval by the committee.

The IPSC will provide a job description and compensation package to the
Church and candidate prior to the vote.
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b.  Approval by ninety (90) percent or more of the members present and voting at a
called church conference held during all Sunday morming church services is
necessary for employment. Notice of the called church conference must be
provided. When a recommendation is presented, a notice will be placed in the
Sunday church bulletin at least one week before the date set for a called church
conference to vote on the recommendation. In addition, an announcement
concerning the pending recommendation will be made at all regularly scheduled
worship services.

¢.  The IP cannot be considered for the vacant pastor position.

2. Termination

a.  The procedures for terminating an interim pastor will follow the provisions of
Article ITI, Section B. 4. in these Bylaws.

b.  Once a pastor is called as provided in Article III, Section B. 3. of the these Bylaws,
the responsibilities and duties of the IP will be terminated on a date established by
the Personnel Committee.

Section D. Ministerial Staff (full-time and part-time members)

The church recognizes that the pastor is the primary spiritual leader of the congregation. The
pastor leads the church to fulfill its mission and vision. The Scriptures describe him as a
shepherd of God’s flock (1 Peter 5:2), an overseer of Christ’s church (1 Timothy 3:1), and the
elder statesman of God’s people (1 Timothy 5:17). However, it is not possible for the pastor to
do everything that is required to properly lead the church. The ministerial staff of the church is to
serve as an extension of the pastor’s ministry to the church. They are to aid him in leading the
church to fulfill her mission and vision.

When a pastor is called to this church, he needs to respect the current ministerial staff and make
every effort to work with them and they with him. However, when attrition within the staff
occurs, the pastor should have the right to find staff members who share his vision for the
direction of the church. These are the procedures that should be followed:

1. Requirements

a.  The number of the ministerial staff shall be determined by the pastor’s needs and
wishes and approved by the church.

(1) 'When an opening for a ministerial position occurs, the pastor and Personnel

Committee shall jointly recommend to the church that this position be
filled.

11



(2) Additional ministerial staff members shall be approved by a 90%
affirmative vote of church members present and voting at a called church
conference held during any Sunday morning church service.

(3) Restructuring the job descriptions of current ministerial staff to eliminate a
vacated position must be approved by a majority vote of the church
members present and voting at a church conference.

b. A job description, written by the pastor and the Personnel Committee for each
position, shall be presented to the church for approval by a majority vote of the
church members present and voting at a church conference.

(1) A new position must have a written job description that reflects the needs
of the church in that particular area of service, taking into account the
ministry, lines of authority, and accountability.

(2) If acurrent job description is to be amended, all amendments will be
presented to the church for approval by a majority vote of church members
present and voting at a regular or called church conference.

2.  Selection Procedure

a.  The pastor shall collect the resume(s) of qualified candidate(s) and interview
them.

(1) These candidates should have the necessary education, experience, and
seasoning necessary to successfully fulfill the requirements of the
ministerial staff position.

(2) These candidates will be interviewed by the pastor with full regard given to
the church’s doctrine, disciplines, mission, and vision.

b.  The pastor shall then present to the Personnel Committee the candidate(s) that he
feels will best fill the position.

c.  The Personnel Committee shall then examine each of the pastor’s recommended
candidate(s).

(1) The Personnel Committee shall review each candidate’s resume and contact
each reference furnished by the candidate(s).

(2) Each candidate should be presented with a questionnaire by which he/she
can describe their theological, ecclesiastical, and ministerial positions and
aims.
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(3) Each candidate should be interviewed by phone and/or in person.
(4) A full background investigation shall be made of each candidate.

The Personnel Committee must agree unanimously before recommending a
candidate to the church for a call.

Upon the recommendation of the Personnel Committee, in consultation with the
pastor, the candidate will be brought before the church for a vote in a church
conference to call him/her to fill a ministerial position.

(1) The candidate shall meet with the Deacon Body prior to the vote.

(2) The candidate shall meet with any supporting committee(s) prior to the
vote.

(3) The candidate shall give his/her personal testimony to the church prior to
the vote.

(4) The vote on a candidate shall be at a called church conference held
following a Sunday moming worship service(s).

(5) The vote to extend a call must be approved by 90% of church members
present and voting by secret written ballot.

Procedure for Presenting the Recommended Candidate to the Membership

(1) Notification of the Members
When a recommendation is to be presented, a notice will be placed in the
Sunday church bulletin at least one week before the recommendation is to
be made. An announcement concerning the pending recommendation will
be made at all regularly scheduled worship services in addition to its
publication in the Sunday church bulletin.

(2) Information on the Recommended Person
All pertinent information about the recommendation will be provided in
writing and available for members present at a called or regular church

conference. The information should include, but not be limited to, the
following:

(a) The title of the ministerial staff member to be recommended.
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